08/10/2018

Adult Social Care Scrutiny Commission

Draft Work Programme 2018 — 2019

Meeting Date

Topic

Actions Arising

Progress

19t June 2018

2) AGREED:

1) ASC Annual Operating Plan 2018/2019

2) Better Care Fund (BCF) 2017/2018: Update
3) ASC Procurement Plan 2018/2019

4) ASC Spending Review 4 — Floating Support

5) Work Programme

Update to come to Scrutiny on work with
NHS, Over 85s and End of Life services;
Update to come on nursing care home
delays (inc. the Trusted Assessor Process)
Information on work to develop
communications (Due to strengths based
approach potentially changing format and
presentation of data).

3) AGREED:

Procurement briefings will be held on the
Disabled Persons Support Services and
Advocacy Services

4) AGREED:

Preferred option.
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Meeting Date

Topic

Actions Arising

Progress

28" August 2018

1)

2)

3)

4)

9)

Outcome of VCS Phase 1 — Verbal
Update

Carers Strategy: Outcome of
consultation and emerging action plan
— Briefing report.

Disability Related Expenditure (DRE)
Consultation — Verbal Update

Delivering Good Social Work Practice

report and presentation, to include:

¢ Healthy Workplace Survey

e MyTime Peer Review

o Peer Review

¢ Annual Social Work (SW)
‘Healthcheck’

Strengths and Assets Based Approach:

Update

Will be updated following minutes of the meeting

being published.
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Meeting Date

Topic

Actions Arising

Progress

16" Oct 2018

1)
2)

3)
4)

5)

6)

7)

8)

Call-In of Executive Decisions

Dementia Strategy: Outcome of
consultation and emerging action plan

Dementia Action Alliance: Update
Autism Self-Assessment

Domiciliary Care Reprocurement:
Update

Performance Outturn 2017/2018
Outcome of Government consultation
of the Local Housing Allowance (LHA)
— Verbal update

End of Life Task Group Review
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Meeting Date

Topic

Actions Arising

Progress

4t Dec 2018

1) Learning and Development Manager —
Presentation

2) Annual Safeguarding Board Report

3) Outcome of Disability Related Expenditure
(DRE) Consultation

4) Transformation of Accommodation Based
Housing Support: Outcome

5) Sheltered Housing Consultation: Outcome
6) ASC Internal Staffing Savings: Overview
7) Quarter Two Performance Report

8) Adult Social Care Annual Operating Plan
2018/19: Detailed update.

9) Refresh of the Learning Disabilities
Strategy 2019: Progress Update

10)  Future of Acquired Brain Injury
Outreach Service

11)  Quarter 1 Performance Report

22 Jan 2019

1) Annual Budget
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Meeting Date Topic

Actions Arising

Progress

19 March 2019

Discussion

1) Learning Disabilities and Employment:

2) Leicester Ageing Together Update Report

Forward Plan/Suggested Items

Topic

Detail

Proposed Date

End of Life Task Group Review

Final Draft Review to be presented to Commission.

October 2018

Green Paper Task Group Statement (ahead of
publication)

Scrutiny Policy Officer to consider what a T&F group could produce

ahead of Green Paper Publication.

Green Paper Task Group Response:
Sustainable Funding for Social Care

Learning Disabilities Mortality (LeDeR
Programme) — Joint Scrutiny with H&W and
CYPS

Delivering Good Social Work Practice: Support
for Social Workers (Report)

Requested in August meeting.

Delivering Good Social Work Practice:
Professional Development Opportunities
(Update)

Requested in August meeting.

January/March 2019

An update on the amended Carers strategy to come to Scrutiny

Carers Strategy: Update once complete, followed by an update report in 6 months with et
. . SR 2018
details of KPIs outlined under each strategic priority
Outcome of VCS Phase 1 (Report) Requested in August meeting. g)é:;c(éber/ December
DRE Consultation (Report) Requested in August meeting. %:;t%ber/ December

NHSE Over 85s and End of Life (Update)

Requested in June meeting.
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Nursing Care Home Delays inc. Trusted . :
Assessor Process (Update) Requested in June meeting.

ASC Spending Review 4 — Floating Support: Requested in June meetin
Equality Impact Assessment 9 9-
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